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The Preterm Quality of Care (PQoC) group-
~— 2 Using QI initiatives to improve patient care! :@h..
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Background and Aims

The PQoC group is a team of clinicians and nurses who audit monthly the care inborn babies receive born less than 30 weeks
gestation. Research has shown the importance of a number of aspects of their care which have a significant impact on their
morbidity and mortality — namely delayed cord clamping (DCC), maintaining normothermia (using a plastic bag at birth), and
early feeding with maternal expressed colostrum. Evidence also shows the benefit of avoiding early intubation and mechanical
ventilation.

With reqularly rotating staff with differing levels of experience, the aim was to produce effective tools to ensure adherence to the
guideline, accurate documentation and visual reminders of the importance of key aspects of care.
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Monthly data was collected for all inborn babies less than 30 weeks gestation using the Preterm Quality of Care checklist for documentation
. For use on birth centre for ALL babies <30 weeks
e I eCtrO n IC n OteS SySte m = Please use at the delivery to help you document on Badgernet.
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delivery. The areas focused on since the launch are seen in the bar chart below. The 4. Was surfactant gven —Y /N Please preseribe on Medchart

5. Did baby have a cuddle with Mum/DadinDS—-Y /N Age at time (mins).........

board is located outside the staff room so a visual reminder for everyone (see picture).

6. Transfer observations Temp (°C) when leaving DS......... FiO2.........

7. Type of breathing support on transfer:
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Moving Forwards

Room for improvement: Length of time for DCC (aim for 60 secs) and decreased time in hours for 18t colostrum (aim 8 hours.)
We will be changing the aspects of care we focus on for the next 3 months and are considering changing the location of the live
board in order to debrief more privately. We regularly update the checklist when improvements arise.

Exciting new projects are coming soon: Colostrum Counts and Delivery Suite cuddles

The PQoC group are very passionate about providing preterm babies with optimal care from birth and demonstrate the efficacy of
the QI approach in achieving better patient care, we continually strive to improve further.




