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RUN CHART REFLECTIONS & LEARNING
The project exceeded its goal of 60% successful blood
samples, achieving 83-93% through small PDSA cycles.

We learned that targeted reminders and posters can 
be effective, but maintaining improvements without 
constant oversight can be challenging. The Model for

Improvement helped us test and refine 
changes successfully. To ensure lasting success, we will 
focus on integrating these changes into daily routines 
and encouraging staff ownership to sustain progress.

PDSA cycles
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